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SUBMITTAL TO THE BOARD OF SUPERVISORS
COUNTY OF RIVERSIDE, STATE OF CALIFORNIA

FROM: Supervisor Kevin Jeffries SUBMITTAL DATE:
September 18, 2014

SUBJECT: Financial Responsibility for Future Litigation and Claims Against County Agencies

RECOMMENDED MOTION: That the Board of Supervisors:
Direct the Executive Office to study the issue of Financial Responsibility for Future Litigation and Claims
Against County Agencies and report back to the BOS within 90 days the feasibility of the following policy.

BACKGROUND:

Summary

The County of Riverside has traditionally paid civil liability claims out of a special fund, into which county
agencies make an annual contribution. While this system acts as a form of self-insurance, it also obscures the
impact of these losses on the broader county budget, and occurs largely outside of the view of taxpayers, who
have a legitimate interest in seeing a more specific accounting of county losses through settlements and
judgments.
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BACKGROUND:

Summary (continued)

On September 23, 2014, | brought forward a recommendation for the Board to direct the Executive Office to
study the issue of financial responsibility for future litigation and claims against county agencies. After
discussion and deliberation, the item was continued to October 21, to allow me to meet with County Counsel
and other involved departments to review and consider other alternatives to improving accountability and
furthering a proactive approach to reducing claims and lawsuits against the County.

Claims and litigation filed against the County of Riverside are received through the Clerk of the Board and
controlled by the Human Resources Department Risk Management Division and County Counsel. The Human
Resources Department Risk Management Division coordinates the claim and assigns defense counsel in
coordination with County Counsel. Estimated liability accruals include those incidents that are reported as well
as an amount for those incidents that are incurred but are not reported at fiscal year-end. The funding of these
estimates is based on actuarial experience and projections. Notification is made to the County's excess
insurance carrier, CSAC Excess Insurance Authority, of any claim and or lawsuit that has the potential of
exceeding established self-insured retention levels. The County's excess insurance carrier assists in the
management and possible settlement of high exposure claims.

The Human Resources Department Risk Management Division maintains financial reserves through an
Internal Service Fund (ISF) which are used to manage the County's claims and litigation. The ISF is used to
settle and mitigate claims, and to assist with proactive measures to reduce the frequency and exposure of
future claims. All program costs are allocated to County departments based 80% on the claims history of each
department and 20% on department exposure data.

Additionally, litigation is filed against the County which does not fall within the scope of the County’s excess
insurance coverage. Those cases are referred to County Counsel for handling or assignment to special
counsel. In an effort to further reduce costs, County Counsel is committed to developing the internal capacity
and expertise necessary for handling more of these cases as well as risk management cases. In that regard,
County Counsel has recently hired two staff attorneys with experience in public agency tort litigation and CEQA
litigation.

Impact on Residents and Businesses

Further enhancements of the existing administrative protocol and a collaborative, proactive approach between
the Executive Office, Human Resources Department, County Counsel, and the involved county agency may
reduce future liabilities and expenditures and increase accountability. Such reductions in claim costs will
increase the avaiiability of county funds for the general benefit of county residents, and increase transparency
of county government through regular reporting to the Board of Supervisors of significant resolved risk
management litigation as well as the litigation handled by the County Counsel's Office as part of the Annual
Budget Presentation.




