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FROM: Stanley Sniff, Sheriff - Coroner - PA SUBMITTAL DATE:
12/01/11

SUBJECT: Budget Adjustments for the Purchase of Six (6) X-Ray Baggage
Scanners from Astrophysics, Inc. for the Sheriff's Correctional Facilities

RECOMMENDED MOTION: Move that the Board of Supervisors approve and direct the Auditor-
Controller to make the budget adjustments on the attached Schedule A enabling the Sheriff's
Department to purchase six x-ray baggage scanners, at a total cost not to exceed $152,898, in

accordance with Ordinance 459.4.

BACKGROUND: In the County jails inmates often conceal weapons and contraband in various
containers and personal items kept in property boxes, which can be difficult to detect by the sight
or touch of jail staff conducting cell searches.

(Continued on Page 2)
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The x-ray baggage scanner proposed for purchase from Astrophysics, Inc.
displays organic materials (narcotics) and inorganic materials (weapons and
other metal objects) in different colors, giving the machine operator more
information about the objects being screened.

County Corrections staff can utilize x-ray scanners to assist in identifying and
reducing the introduction of weapons and contraband into the County jails; assist
in the detection of weapons and contraband already in the possession of
inmates. The usage of such scanners will contribute significantly to overall
security in the jail system.

Price Reasonableness: County of Riverside Purchasing and Fleet Services, on
behalf of the Sheriff Department-Coroner-PA released a Request for Quotes
(RFP SHARC-165), mailing solicitations to eight vendors with another four
requesting solicitation information of their own volition. Three responses were
received. The quotes ranged from $152,898 to $235,935. Staff determined
Astrophysics, Inc. to be the lowest responsive and responsible bidder to provide
the scanners.



Schedule A

Increase Appropriations:

10000-2500400000-546160 Equipment-Other $152,898

Memo Line Only:

11085-2500400000-330132 CFB: Booking Fee Recovery $152,898



