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SUBMITTAL TO THE BOARD OF SUPERVISORS <
COUNTY OF RIVERSIDE, STATE OF CALIFORNIA | &(

FROM: Dept. of Public Social Services SUBMITTAL DATE:
January 24, 2007

SUBJECT: Amendment to California Statewide Automated Welfare System Consortium IV Joint
Powers Agreement

RECOMMENDED MOTION: That the Board of Supervisors approve the attached amendment to
the California Statewide Automated Welfare System Consortium IV Joint Exercise of Powers
Agreement.

BACKGROUND: In accordance with Chapter 303 of the Budget Act of 1995, on December 17,
1996 (Agenda No. 3.65), the Board approved a Memorandum of Understanding allowing Merced,
Riverside, San Bernardino and Stanislaus Counties to form the Statewide Automated Welfare
System (SAWS) Consortium IV (C-1V).

On December 1, 1998 (Agenda No 3.18), the Board approved a Joint Exercise of Powers
Agreement for the governance of C-IV. This public entity facilitates the collaboration of the four

=| counties in meeting the business needs of their joint automated welfare system. On August 4,
*12004, Riverside County successfully implemented the C-IV Application and as of October 2004,

all four counties were using the C-1V Application.
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SUBJECT: Amended California Statewide Automated Welfare System Consortium IV
Joint Powers Agreement

BACKGROUND (Continued):

In November 2004, the thirty-five (35) counties that represent the Integrated Statewide
Automated Welfare System (ISAWS) consortium voted to implement C-1V. After
extensive discussions with State and Federal officials, a process for enabling the
ISAWS counties to migrate to C-1V has been defined and agreed upon.

The amended agreement before you today is the first step for moving forward with the
migration. This agreement will allow:
o Expansion of the Joint Powers Authority to include the 35 ISAWS counties;
o The 35 counties to migrate to C-IV by November 2010; and,
o The JPA Governance Board to be expanded by three members - two
representatives from specific counties in the ISAWS consortium and one
representative from the ISAWS Consortium Executive Board.

FINANCIAL IMPACT: This amendment does not have a fiscal impact to Riverside
County.




